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The Library of Experiences methodology
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Varied products

Written summaries
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Videos

0¢T abed

Case studies

Stories
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ICP use examples to set standards

Use examples and lessons to inform and
improve our approaches

Examples so far:
Identify key Case study Informs
examples Horley and , Towns and villages
and lessons Leatherhead visits collaboration model
for the e
system Carers commissioning ——>  CO-desien

expectations

Bridgethe Gaplived ______  Lived experience

experience group network and voice
Active Surrey — Finding and
Community supporting local
Champions champions

Embed in ways of working

Identify
practical
applications
and action

Frameworks & guidance material
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Induction, training & e-learning

Shared spaces
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Ongoing communication
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Case examples so far

Example

Lessons for the system

Details / links

1 Guildford & Waverley collaboration and listening in Taking an inclusive approach to developing understanding and * (Case study
North Guildford* collaborating
2  Carers Co-design Involving people in the design of new services and commissions * (Case study

Carers codesign

3  Changing Futures - Bridge the Gap Programme

Involving people with lived experience in ongoing service design,

Video — Power of Co

delivery and development Production
41U Walton collaboration and taskforce* Galvanising all local partners around a shared set of local priorities ¢ Case study @
QD walton
SE Horley communities and prevention partnership Effective approaches to community development and * (Case study
N work* neighbourhood health and wellbeing networks Adobe vkt
6 Growing Health Together in East Surrey* GPs and primary care providers catalysing health creation * Video
* (Case study
7 Sheerwater Together community budget Community led investment decisions * Case study
:omsmhzi::vyagidge
8 Active Surrey - Community Activity Champions Finding and supporting local champions who are representative of ¢ Video
the people you're trying to reach
9 North Leatherhead* The value of locally led community spaces and volunteers in * (Case study
creating wellbeing and making services more accessible Adobe Aot
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https://www.youtube.com/watch?v=uukGlDCzeHw
https://www.youtube.com/watch?v=uukGlDCzeHw
https://growinghealthtogether.org/news/publications/
https://www.newlocal.org.uk/articles/upturning-healthcare-east-surrey/
https://www.youtube.com/watch?v=BynSsTLJVR8
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The online library of experiences — part of a new aWoming with @
L
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People and Communities” digital hub 1B
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SharePoint

Working with people and communities hub

Working with people and communities hub

ST e * These are screenshots from the new online hub — it is built
using existing MS SharePoint functionality so can be open to
staff across agencies and the VCSE
* It will provide tools, support, data links and information sharing
to support local collaboration and work alongside communities
A )/ * The case studies collated will be made available on the site

Consultation centre Research Centre

SharePaint

Working with people and communities hub

SharePoint O Search across sites

Working with people and communities hub  About v Whoweworkwith ~ Howwework ~  Wherewework v Resources & info v

with  Howwework

AY Immersive reader @ Share - AN Iarsive saader B Share -

RESDURCES AND INFORMATION

About town and village areas @ Health and care structure, areas and boundaries ‘

About case studies, stories and reports

Place based partnership areas

sgether Surrey ¢ o rts. It can be used by coll ass Section
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&// R i e i UGS There are 29 town and village areas. These are areas that are meaningful to bout other peoph nd learning.
dley A i residents, communities and businesses. Research and analysis identifies these as vital focal "
P b points for enhanced partnership work. This is focused on addressing the unique priorities DEBictand Bomughlasse Resources and information

in localities, including reducing health inequalities.
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i) Each town and village area will have leads from various organisations. This includes NHS, Town and village areas

Surrey County Council, district and borough councils, and the Voluntary Community and
Social Enterprise (VCSE) sector. They will work as a leadership team for the town,
{ esdpia  complementing existing formal governance.

Page information

t v ~Oxted
__Guildford Dorking  Redhilj
{ \ f Last updated:

Godalming Key neighbourhood and other priority areas

TaGrmewead  £ach area page aims to bring together key knowledge related to that geography. It will
provide a shared space to capture and share new data and insights about towns and village
Horsham i areas.
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Crawiey Content
227

Surrey County Counil (SCC) case
chudias and ctoris

Surrey map with key towns and villages (TO CHANGE) Surrey case studies and stories ‘ National case studies and stories

Page information

Last updated:
Town and village areas in Elmbridge July 2024
Cobham Walton on Thames Owned by: “ e
includes Cobham and Downside (key Esher includes Walton North and Walton Weybridge 00 S U R R EY N e
neighbourhood) South (key neighbourhoods) T A
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